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21st SFS hones skills during shoot, move, communicate course
By Staff Sgt. J. Aaron Breeden
21st Space Wing Public Affairs

PETERSON AIR FORCE BASE, Colo. — Small arms
fire, muffled footsteps and shouts for ‘cover’ filled the gun
powder-drenched air of Peterson’s former Exchange, while
members of the 21st Security Forces Squadron maneuvered
a Shoot, Move, Communicate course Dec. 4.
Tech. Sgt. David Stewart, 21st SFS trainer and instructor
for the day, said the Shoot, Move, Communicate course
prepares security forces members to effectively adapt and
respond to one another while reacting to enemy fire.
“Communication is an extremely important aspect of
reacting to enemy contact,” Stewart said. “If you’re not in
constant communication with your partners, they can’t
cover you the way they should.”
“Our Airmen get a lot of benefits from the course,” said
Stewart. “One of the biggest benefits is that (security forces
members) become very proficient with their weapons and
communicating with each other when responding to hostile
actions.”
Stewart said using simunitions, a paintball-type round,
provides an added sense of realism.
“We are sending projectiles down range so we can judge
students’ accuracy,” said Stewart. “As we move past the ‘crawl’
stage and we actually have ‘enemy combatants’ down range,
we’ll have rounds coming back at our students that are safe
and allow them to get real-time feedback if they are not using proper cover or not using proper tactics.”
Stewart added that this training provides an Air Force-wide
standard of practice making it easier for security forces personnel from units around the world to integrate seamlessly.
“The course allows us to train to the same level so when
we arrive in theater we don’t have to take the initial time
to get to know each other’s tactics,” said Stewart. “We’re all
trained to the exact same standards across the Air Force.”
Stewart said when the Shoot, Move, Communicate course
was first implemented at Peterson, security forces personnel
conducted their training outdoors, on a remote area of the
base, often in harsh elements.
“The benefit of using this facility is one; it gives us a place
where we can conduct our training indoors, in a safe manner, and two; it is not adding any cost to the Air Force,”
said Stewart.

(U.S. Air Force photo/ Staff Sgt. J. Aaron Breeden)

PETERSON AIR FORCE BASE, Colo. – Staff Sgt. Anthony Brodie, 21st Security Forces Squadron unit trainer, readies himself for a live-fire drill during
a Shoot, Move, Communicate course on Peterson AFB Dec. 4. The purpose of the exercise, a standardized Air Force practice, is to prepare security
forces members to effectively adapt and respond to one another while reacting to enemy fire, especially in a deployed environment.
Stewart said he was grateful for the facility and security
forces has plans to maximize training opportunities until
the building is demolished once funds become available.
“Our future plans are to incorporate this facility into our
active shooter training because this building is set up very
similarly to high-risk buildings on base where we may have
to respond to in the future,” said Stewart. “In addition, we

plan on setting up a Beam Hit range, an electronic system
that uses lasers to target our weapon system and allows us
to practice fundamentals.”
As with any training, which incorporates live-fire exercises,
safety is paramount.
See Course page 4

AF envisions smaller force to preserve readiness
By Amaani Lyle
American Forces Press Service

(U.S. Air Force photo/Tech. Sgt. Jared Marquis)

PETERSON AIR FORCE BASE, Colo. – Col. John Shaw, 21st Space Wing commander, explains the need for
various force management programs during an enlisted call Dec. 17 at the auditorium. Shaw stressed the need
for transparency from Air Force leadership at all levels as the force prepares to get smaller by January 2015.
In addition to the enlisted call, Shaw and personnel experts hosted an officer call on Dec. 17, and a civilian call
Dec. 18 to explain officer and civilian force management programs.

WASHINGTON (AFNS) — Discussing upcoming budgetary variables during a Pentagon
news conference today, the Air Force’s top civilian leader for the past six months addressed
the inevitability of a smaller force.
Acting Air Force Secretary Eric Fanning,
who is returning next week to his position
as undersecretary of the Air Force following
today’s Senate confirmation of Deborah Lee
James to assume the service’s top civilian position, recounted traveling to more than 40 bases
to meet with thousands of airmen during his
six-month tenure.
“(Airmen) see better than any of us the impact that readiness is having, because they’re
not training, they’re not flying, they’re not able
to maintain some things,” Fanning said. “They
worry about what their future is going to be in
the Air Force.”
Feedback from individual and group meet-

ings with Airmen, Fanning said, showed that
uniformed and civilian Air Force members
believe that budget issues are keeping them
from being able to contribute to the mission
the way they want to.
“Even during the furlough,” he said, “some
civilians certainly complained about the impact
it had on their pocketbook, but far more than
that, civilians are telling me, ‘I can’t do what I
need to do and want to do for the Air Force in
32 hours a week.’”
But, Fanning said, the national debt burden
is a long-term national security issue, and Air
Force officials are committed to being a part of
the solution as the defense budget takes shape.
“I believe the American people have a right
as we come out of two long wars to feel they
can spend less, invest less in national security
forces,” he said.
He cited examples of spending reductions
following historical conflicts such as World
War II, Korea, Vietnam and the Cold War.
See Readiness page 11
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Air Force releases sexual assault conviction information
Commentary by Col. John Shaw
21st Space Wing commander

PETERSON AIR FORCE BASE, Colo.
— Be excellent to each other. I can’t think of
a better “prime directive” for a personal life
philosophy. No matter where we go or where
we are — work, school, home or elsewhere
— many of the problems we deal with on a
daily basis would quickly fade away if we could
simply “be excellent to each other.”
This philosophy also reflects my view on
sexual assaults. Like the rest of our Air Force,
I have a zero tolerance policy for sexual assaults. Sexual assaults are crimes. They erode
trust, degrade good order and discipline, and
are completely contrary to what our Air Force
stands for. Perpetrators of sexual assault are
absolutely NOT being excellent to others.
We have all seen and experienced the exceptional training programs to prevent sexual
assault; one thing you may not know, however,
is that the Air Force also publishes sexual assault convictions online.
The website documents more than 100 convictions from across the Air Force. After just a
few minutes read, you may notice that many
sexual assault cases involve the same three
factors: 1) the use of alcohol, 2) the absence

Col.
John Shaw
21st Space
Wing
commander
of personal respect for the victim and 3) the
absence of any clear consent by the victims.
A number of these cases involve Airmen assaulting fellow Airmen, and many times these
victims were co-workers and former friends
— people who trusted their assailant. These
cases also demonstrate that Airmen who are
convicted of sexual assault can receive jail time,
rank reductions and/or punitive discharges.
In addition, depending on the charges and
state laws, many convicted Airmen must also
register in their jurisdiction’s sexual assault
registry. These sex offender lists include the
names and addresses of convicted sex offenders, and are publicly available online.
By posting stories to the court-martial conviction website the Air Force is going “back

to basics.” Publicizing it is a proven approach
that has a deterrent effect in our military
communities.
In another sexual assault preventive effort,
which went into effect July 3, Airmen who commit a sexual assault will have administrative
discharge proceedings initiated against them
and may be retained only if they meet a cumulative multi-part test. For Peterson Airmen,
only the 14th Air Force commander can waive
the mandatory discharge and only after concluding the Airman meets the same multi-part
retention test.
I encourage all Airmen to visit the website
and review the facts of some of these cases.
Then educate your fellow Airmen about this
site as well.
The prevention of sexual assaults in our Air
Force begins and ends with us. It is our responsibility as wingmen and human beings to treat
all with dignity and respect, to encourage the
same in others, to intervene to protect fellow
Airmen if a situation isn’t right, and to continue
to be excellent to each other.
The website can be accessed at http://www.afjag.af.mil/sexualassaultprosecution/index.asp.

Action Line
The 21st Space Wing maintains a commander's action line, a direct link to the 21st Space Wing commander. The wing commander
encourages its use. Concerns should be addressed at the lowest possible level in the chain of command and elevated as necessary.
To reach the action line:
21st Space Wing members and its GSUs can call 719-552-2121, DSN 559-2121 or email 21sw.pa.action.line@us.af.mil.
The Peterson action line, for Peterson AFB items of interest or for the wing’s tenant units, can be reached at 719-556-7777, DSN 834-7777, or
email peterson.action.line@us.af.mil.
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(U.S. Air Force photo/Tech. Sgt. Jared Marquis)

PETERSON AIR FORCE BASE, Colo. — Children from the exceptional family member program greet Santa during the 310th Space Wing’s junior enlisted council-sponsored
Breakfast with Santa Dec. 14 at the Peterson Club. The event was exclusively for EFMP children and their families and included photos with Santa, face painting, magic tricks,
balloon animals and speeches from representatives from the Special Olympics and the Olympic Training Center.

Course
From page 1

“This facility affords security forces a great opportunity,
but it is extremely important that people understand that
we are using this as a range and it needs to be treated as
such,” said Stewart.
“We take several safety precautions when using our simunitions,” said Stewart. “All students are required to wear
ear protection and eye protection to ensure that there are
no injuries.”
Students also wear Kevlar helmets, which are mandatory,
and body armor since this training simulates a deployed
environment, said Stewart.
Stewart added that safety for the general public is also one
of their major concerns.
“We’ve got several safety precautions in place to ensure
that people do not come into our impact areas of the range
and people need to ensure that they follow these procedures,”
said Stewart. “Signs are posted on all doors giving instructions on how to contact range officials or instructors if they
need access to the facility. We would ask that people do not
enter the facility without making contact with SF prior.”
Anyone with questions regarding the Shoot, Move,
Communicate course may contact 21st SFS at 556-4000.
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Snow call methods
By Michael Golembesky
21st Space Wing Public Affairs staff writer

PETERSON AIR FORCE BASE, Colo.
— Snow lying on top of icy and frozen roads
can make for a dangerous and sometimes
deadly morning commute to base, but following base inclement weather procedures
and using operational risk management can
help reduce that risk.
During delayed reporting, non-essential
personnel must comply with established
procedures to allow snow removal crews to
clear roads and parking lots with minimal
obstructions for maximum safety.
When it snows overnight, Col. Chuck
Arnold, 21st Mission Support Group commander, representatives from the 21st
Civil Engineer and 21st Security Forces
Squadrons, public affairs, and an individual
from base weather have a conference call
at about 4 a.m. to determine whether to
have normal reporting, delayed reporting
for non-mission essential personnel, or potentially a base closure.
The mission support group commander
gives the wing commander a recommendation, and the decision regarding opening the base is usually made by 4:30 a.m.,
but is subject to change based on weather
conditions.
The decision is then disseminated through
local media, the Peterson snow call line, 21st
Space Wing Facebook page and through text
alerts. Even if no delay is called, Team Pete
personnel should take into consideration
their own driving capabilities as well as road
conditions in their area.
If delayed reporting is required, members
will hear a “report no earlier than” time as
opposed to a two-hour delay. This change
was made last year to address problems during previous snow calls.
“Last February, 21st Space Wing leadership, along with leadership at Cheyenne
Mountain AFS and Schriever AFB went
to the current practice of announcing a
“no earlier than” time for reporting, retiring the old two-hour delay method,” said
Col. Michael Hough, 21st Space Wing vice
commander. “The rationale for the change
was non-mission essential commuters were
showing up for work when the 21st Civil
Engineer Squadron plows were still trying to
clear roads, which created a safety hazard.”

Giving snow removal crews ample time
to properly and safely remove snow and
prep road surfaces for travel is critical to
ensure safety for installation personnel and
maintaining base readiness.
A large number of employees on the installation begin their duty day as early as 6
a.m. and during the old process of a twohour delay, they would often arrive on base
before the civil engineer squadron was ready
for commuters, Hough said. Additionally,
leadership found that the NET approach,
especially when set at 9:30 a.m. or later, provides the city with ample time to ensure
major roadways are passable, he added.
“We’re striving to do what is best for the
majority of our personnel — to provide safe
conditions for their commute,” he said.
The NET approach still provides challenges because it does result in increased
traffic at the gates at one time; however, on
snow days the 21st SFS assigns additional
personnel to the gates to help minimize
impact to commuters.
When the snow starts falling later in the
day, a phased early release process is used
to reduce traffic on base and promote safety
for Team Pete personnel living off the installation. Personnel are divided into three
zones based on their home address. Zone
three, which includes those living farthest
away from the installation, is the first to
release, followed by zone two, and finally
zone one, which is specific to those living
on Peterson Air Force Base. A map of the
release zones can be found online at www.
peterson.af.mil.
Whether it is delayed reporting or an
early release, one thing is certain — staying connected to Peterson AFB is important
to finding the most up-to-date information
on the reporting status.
“Now that we’ve entered the winter season, being connected with base communication outlets is critical to ensure the proper
information is disseminated and we are all
being safe about our travel,” said Hough.
For information on the most current reporting status, call the snow call line at 556SNOW (Peterson AFB), 474-3333 (Cheyenne
Mountain), or 567-SNOW (Schriever AFB),
“Like” the Peterson AFB: 21st Space Wing
Facebook page, or to receive text alerts, text
“follow PAFBAlert” to 40404 and then reply “on.”

PETERSON AIR FORCE BASE, Colo. – It is mandatory for non-essential personnel to comply with delayed
reporting procedures. This allows snow removal crews to clear roads and parking lots with minimal obstructions for maximum safety. To reach the snow call line call 556-SNOW (Peterson AFB), 474-3333 (Cheyenne
Mountain), or 567-SNOW (Schriever AFB), “Like” the Peterson AFB: 21st Space Wing Facebook page, or to
receive text alerts, text “follow PAFBAlert” to 40404 and then reply “on.”
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Photojournalist hangs up his storytelling tools
Mike Howard
Special to the Observer

PETERSON AIR FORCE BASE, Colo. —
Don Montoya is known as Mr. Cameraman
to his friends assigned around the world
in the operational element of U.S. Army
Space and Missile Defense Command. This
month will be his last working for the Army
since 1973.
Montoya has been a public affairs specialist working for SMDC here since 2000.
Prior to that, he worked where he started
his career at White Sands Missile Range.
He is a 40-year careerist hanging up his
communication tools of the trade after
working in only two organizations over
the span of that time. Both organizations
provide national security capabilities in
space and missile defense.
“I started with White Sands Public Affairs
Office back in the summer of 1974,” wrote
Montoya in an email interview. “I was a
young co-operative education student from
New Mexico State University in Las Cruces,
N.M. The deal was I went to work for Uncle
Sam for six months and then school six
months. This continued until 1980 when I
signed on permanently with White Sands.
Took a little longer to complete college, but
ended up owing little to none for the cost
of an education.”
Montoya can’t remember his starting GS
grade level.

(U.S. Army photo/Sharon Hartman)

Don Montoya looks over prints of 1st Space Brigade subject matter to determine the best final shot for a display wall.
“It has been so long ago, but I think GS-3
is in the ball park,” he wrote. “I remember
in January of 1980 when I officially came
on board after I finished the intern program

it was at a GS-5 salary and then quickly
moved to a GS-7.”
Over those years, Montoya was able to
help tell the Army’s story through video,
photographs and newspaper articles.
“I have been fortunate in my federal
service career starting at the birthplace of
America’s Space and Missile Activity in
White Sands and continuing to have one
foot in space by following with service here

in SMDC.
“I have met a number of historical figures
both famous and some not so well known
throughout the years. I’ll never forget
watching my first missile launch from 1,000
yards away behind a dirt bunker at White
Sands. It was an ‘Honest John’ surface-tosurface missile. Many more opportunities
came — some in the dead of night as suborbital payloads were launched high above
the desert to learn more about the universe
from surplus Minuteman I second stage
missiles.”
After 25 years at White Sands, Montoya
moved from his home state to start working in what was then U.S. Army Space
Command near Peterson Air Force Base.
Just after 9/11, the command moved to
Building 3 on Peterson and, over the next
few years, transitioned into a merge with
SMDC, its higher headquarters.
“In this new century I’ve been fortunate
to talk to our own Army astronauts as well
as the young Soldiers who are bringing
space-based capabilities to the warfighter
every day.”
Over these last years, Montoya could
mostly be found working around the
Soldiers assigned to the 1st Space Brigade.
He has photographed and written stories
about the Soldiers working in most of
the sites around that provide early missile warning, space support and satellite
communications.
After all these years, Montoya has his
plans ready for retirement.
“I’ve always wanted to take an extended
sabbatical — saw that in several movies
growing up and thought to myself, ‘Wow,
I need to try that some day!’ Now I can
finally take it.”
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Medical group put to test

(U.S. Air Force photo/Craig Denton)

PETERSON AIR FORCE BASE, Colo. — Capt. Erin Brown, family nurse practitioner, 21st Medical Operations Squadron, (center red vest) discusses
dosing information for patients who have been affected by a new strain of influenza during an exercise here Dec. 4. The colored vests are worn by
medical personnel for easy identification. The 21st MDG set up vaccine distribution points at Peterson, Schriever Air Force Base and Cheyenne
Mountain Air Force Station, and countered the threat by prioritizing the administration of limited preventive medicine.

(U.S. Air Force photo/Craig Denton)

Senior Airman Thomas Carlson (right), 21st Medical Operations Squadron,
checks the blood pressure and temperature of 2nd Lt. Edward Garces,
21st Aerospace Medicine Squadron, after Garces complained of flu like
symptoms. The medical check-up was part of an exercise scenario Dec.
4 where influenza developed in the Pacific and swept through the country onto Peterson. The 21st MDG set up vaccine distribution points at
Peterson, Schriever Air Force Base and Cheyenne Mountain Air Force
Station, and countered the threat by prioritizing the administration of
limited preventive medicine.

(U.S. Air Force photo/Craig Denton)

LJ Van Belkum, 21st Space Wing inspector general (right), discusses
an exercise scenario at the 21st Medical Group with Capt. Americo
Penaflor, 21st SW inspection director (left) and Master Sgt. Randolph
Hodson, inspector general superintendent. The exercise Dec. 4 tested
and challenged the 21st MDG and its personnel as they responded to
an influenza outbreak.

Children light Peterson holiday tree
By Michael Golembesky
21st Space Wing Public Affairs staff writer

PETERSON AIR FORCE BASE, Colo. — With the flick
of a giant candy cane-shaped switch, the Peterson holiday
tree sprang to life during the base tree lighting Dec. 6 at the
base chapel.
Despite frigid temperatures, more than 80 parents and
children from the Team Pete community came out to take part
in the event. But before the tree could be lit, they remembered
those who sacrifice every day.
“The discussion highlighted the hard work of first responders who are often working during the holidays, as well as our
deployed service members around the world who cannot be
with their families,” said Lt. Col. Timothy Porter, 21st Space
Wing chaplain.
It was a moment to reflect and show thanks to those serving our community both here and abroad, especially during
the holiday season.
“The vice wing commander, Col. Michael Hough highlighted the 1,135 Team Pete service members who have been
deployed over the past year and those who are currently deployed,” said Porter.
The crowd then braved the cold, and with the help of the
vice wing commander, lit the tree. Afterward they returned
inside for hot chocolate and cookies, and awaited the man
of the hour, jolly old Saint Nicholas, who arrived with help
from the Peterson fire department. Children were able to tell
Santa what they wanted for Christmas, as well as have their
picture taken with him.
While they waited, the children colored thank you pictures
that would be sent to deployed service members, and explored
three Peterson AFB first responder displays.
“EOD had the robot and the kids got to play with it. The

(U.S. Air Force photo/Craig Denton)

PETERSON AIR FORCE BASE, Colo. – Col. Michael Hough, 21st Space
Wing vice commander, and a group of children light the base holiday
tree at the Peterson Chapel Dec. 6. The event also featured photos with
Santa, holiday music, refreshments, first responder display booths and
a booth to make holiday cards to send to deployed troops.
fire department had a bunch of firefighting gear on display
and little plastic firemen’s hats for the kids to take home.
Security forces also provided a display of gear used in their
line of work,” said Porter.
Special thanks was given to the Airmen from the 21st Civil
Engineer Squadron for working outside in the bitter cold in
the days before the event to wrap the tree in lights, making
sure it was ready for when the children arrived.
“The electrical shop did a great job setting up the tree and
making sure that everything would work when it was lit,”
Porter said.
The tree will be lit throughout the holiday season and can
be seen at the corner of Vincent Street and Stewart Avenue,
just outside of the chapel.
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Thule launches Operation Julemand
THULE AIR BASE, Greenland —
Personnel here launched Operation Julemand
Dec. 14, an annual gift-giving program for
Greenlandic children.
The Operation Julemand Foundation has
been doing great things for the children of
Greenland since 1959, when two Airmen
began “Operation Santa Claus,” since renamed “Operation Julemand.” The annual
effort began with providing Christmas gifts
to local children and has expanded over the
years to include playgrounds and educational
materials with money raised through fundraisers at Thule. This multi-national effort is
held by U.S., Danish and Canadian military
and civilian employees at Thule to promote
goodwill to the Greenlandic people. The word
Julemand is Danish for “Christmas Man” and
is the equivalent to Santa Claus.
“The current OJF team is still carrying on
the great tradition of teams past, this year
distributing 210 gifts to 189 Greenlandic
children,” said Chaplain (Capt.) Bradley
Kimble, Thule Air Base chaplain. Gifts were
provided to children in four villages, and key
organizers were able to visit two of those in

person — Qaanaaq and Savissivik — during
the gift delivery.
“We brought Santa and gifts, but the village’s residents gave us so much more in
return,” Kimble said.
Attendees enjoyed the little boys’ and
girls’ beaming expressions when they saw
Julemand, the villagers singing songs for
their guests, and parents wanting pictures
of their children with Santa and the military
members.
“We felt like celebrities,” said Capt. Laura
Simmons, 12th Space Warning Squadron.
“What an honor and blessing to give to the
people of Greenland and to be a representative of OJF, Thule Air Base, the United States,
Canada, Greenland and Denmark,” she said.
Each year the people of Thule AB prove that
they are some of the most generous people
around and this year they stepped up to the
challenge again to provide a great Christmas
for the Greenlandic children. When there is
a need, Team Thule pulls together and meets
it, proving there is nothing cold about the
generous hearts of the people stationed 750
miles north of the Arctic Circle.

Cop Corner
photos.com

From 21st Security Forces Squadron

PETERSON AIR FORCE BASE, Colo. — During
November, the 21st Security Forces Squadron, along with fa-

(U.S. Air Force photo/Capt. Laura Simmons)

SAVISSIVIK, Greenland -- Julemand is greeted by a child at Savissivik, Greenland, during Thule Air Base’s
Operation Julemand. The multi-national effort is held annually by U.S., Danish and Canadian military and civilian employees at Thule to promote goodwill with the Greenlandic people. Julemand is Danish for “Christmas
Man” and is the equivalent to Santa Claus.

cility parking wardens, issued more than 260 traffic citations.
Offenses included failing to stop and excessive speed, as well
as driving without valid registration, license plate or driver’s
license. Drivers were suspended for various offenses including
speeding, failing to wear restraints; unlawfully using a cell
phone; unlawfully parking in a handicap area; and accumulating too many points on their record.
Tip of the Month (Traffic) — Colorado statute requires vehicle
operators to display the same number of license plates they were
issued. For example, Colorado issues two license plates when
registering a vehicle. As such, both plates must be displayed;
one on the front and one on the rear of the vehicle.
Calls for Service — Security forces responded to about 210
calls for service during November, including:
• 1 Driving Under the Influence of Drugs
• 25 human error alarm activations
• 12 medical responses
• 2 responses to the fitness center for thefts of unsecured
property

• 2 responses to the Exchange for shoplifting
Tip of the Month (Crime Prevention) — Failing to lock up
your items, including electronics, ID cards, and uniform items
may result in theft. Whether you are on or off base, failing to
lock up items can set you up to be a victim.
Off Base Incidents — Security forces received notification
of off base arrests or incidents involving military members or
government property. These included:
• 1 Theft of a government cell phone
• 1 DUI
• 1 incident of arson/destruction of property
• 1 incident of menacing with a weapon
Security forces also conducted more than 340 community
policing patrols such as walkthroughs of dormitories and the
fitness center.
(Cop Corner is a round-up of violations and responses recorded
by the 21st Security Forces Squadron during the month. The 21st
SFS responds to these and other calls daily in their mission to
keep personnel safe and ensure base security.)
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BASE BR IEFS
Aquatic center gets new boiler

The Peterson Aquatic Center will close Dec.
22-29 in order to replace one of its two boilers, which heat the pool. For information,
call 556-4608.

Holiday hours

The Club is closed Dec. 24-30 for the holidays. The Exchange is open 8:30 a.m.-6 p.m.
Dec. 24 and closed Dec. 25. The commissary
is open 9 a.m.-4 p.m. Dec. 24 and 31, and
closed Dec. 25 and Jan. 1.

Chapel schedule

The Peterson chapel offers the following
holiday Christmas Eve worship services Dec.
24: 4 p.m.: Catholic family mass
6 p.m.: Children’s Christmas musical drama
7 p.m.: Protestant carols and candlelight
Midnight: Catholic mass

Movie night

There are no movies scheduled Dec. 28 due
to the holidays.

Memorial dedication

There is a memorial dedication for Airman
1st Class Matthew Seidler at 1 p.m. Jan. 5 near
the Pete East fire station. Seidler was deployed
from the 21st Civil Engineer Squadron and

Movie night

The 21st Force Support Squadron offers movie night each week at the base
auditorium. All films are free and
open to all eligible users of Peterson AFB
and their guests (IDs
are required for all
films except those rated G or PG). Popcorn
and soda are free, too.
A complete schedule is
available at www.21fss.com or
by calling 556-8383.
1 p.m. Dec. 21: Despicable Me 2,
Rated PG for crude humor and mild
action (3D). 98 minutes.
7 p.m. Dec. 21: We’re the Millers,
Rated R for crude sexual content, pervasive language, drug material and brief
graphic nudity. 120 minutes.

was one of three explosive ordnance disposal
Airmen killed in an improvised explosive
device attack Jan. 5, 2012, in Afghanistan.
Uniform is ABUs or civilian business casual. For information contact 2nd Lt. Cristina
Behrens at 556-4177.

Volunteers needed

The Volunteer Income Tax Assistance
program needs volunteers from each unit
to rovide tax preparation services. Without
volunteers, the program cannot be a success.
The goal is to relieve Airmen of the burden
of stressing about taxes. To become a VITA
volunteer, contact Staff Sgt. Timothy Lewis
at 556-4871 or 21sw.ja@us.af.mil.

AFSA meetings

The Air Force Sergeants Association
Chapter 1181 meets at 3:30 p.m. the second
Wednesday of each month in the Tierra Vista
Community Center. ‘Like’ AFSA on Facebook:
Air Force Sergeants Association Chapter 1181
or go to www.afsa1181.org.

Survivor benefit plan

Survivor Benefit Plan briefings are offered
as a part of the Transition Assistance Program
from 3-4 p.m. Fridays at the Airman and
Family Readiness Center. Upcoming dates
include Jan. 10, Feb. 7 and March 7. Walk-ins
are accepted on a space-available basis. For
information call 556-6141.

Retiree appreciation day

Fort Carson is holding the annual joint

forces retiree appreciation day from 9 a.m.noon Jan. 11. There will be a continental breakfast, medical and dental services, flu shots,
legal services and more at the special events
center, 6550 Specker Ave., building 1829. For
information call 526-2660.

SnoFest

SnoFest is Jan. 24-26 at Keystone Resort,
and features skiing and snowboarding, lodging discounts, parties, giveaways, races, a cardboard derby, sleigh rides, tubing, ice-skating,
non-skier excursions and more. Lift tickets go
on sale Nov. 1. Make reservations for SnoFest
by calling 800-258-0437 and give Group Code
GC8PRT and base affiliation. Party Tickets
will be on sale at ITT; tickets will not be available for purchase at the event. Go to www.
mysnofest.com for information.

Cyberspace symposium

The Cyberspace 2014 Symposium is Feb. 4-6
at the Broadmoor Hotel in Colorado Springs.
There will be speakers from the Department of
Defense and all four services, as well as joint
commands and leading industry partners.
Registration is free for government employees.
For information, go to ww.afceacyberspace.
com.
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Readiness

From page 1

“We’ve usually not started (reducing spending) until the
conflict is over, ... and we’re still at war, ... and we’ve always had
some type of ramp to ease into those cuts,” he said.
However, he explained, sequestration spending cuts don’t
allow for such flexibility.
“It’s not just the dollar cuts. ... It’s the mechanics of sequestration, the immediacy of those cuts,” Fanning said. “It’s forcing us
to make choices that we wouldn’t make otherwise and it’s forcing
us to draw down in a more destructive way than necessary.”
Disproportionate pressure also remains on investment and
readiness, because resizing the force takes time even when it’s
possible, Fanning said. And congressional reticence to consider

another round of base realignments and closures has proven
costly and time-consuming in reducing the personnel force,
creating an increasingly oversized infrastructure.
With only operations and maintenance and investment accounts remaining for quick assessment, a profound impact to
readiness could ensue.
“The Air Force was already in a 20-year readiness decline,
something we were just starting to address when sequestration
hit,” said Fanning, adding that the service’s size and structure
doesn’t lend itself to a tiered readiness model.
“When the flag goes up,” he said, “the Air Force is expected
to get to the crisis rapidly — speed is a key advantage of Air
Force power.”
The number of Air Force squadrons equals the combatant
commanders’ requirements, he said, but with little or no time
to bring forces up to full readiness.
“If it takes months to generate combat air power, the president
loses deterrence, diplomatic influence and contingency options

11

on which the nation has come to depend,” he said.
Fanning characterized budget compromises currently in
debate on Capitol Hill as encouraging though lower than service officials would like. The additional funds over the next
two years will help cover readiness shortfalls, stability and
planning, he said.
“Even with this relief, we will need to resize the Air Force to
one that is smaller than it is today in order to protect investments we need for the future and to shape an Air Force that
we can keep ready (and) we can’t do these cuts individually, ad
hoc, in isolation,” Fanning said. “If something’s restored to the
budget we present to the Hill, something else will need to go.”
Still, Fanning pledged a continued commitment to helping Airmen get past the “distractions” of budget and political
uncertainty.
“We will make the decisions that we can, as quickly as we
can, as transparently as we can ... to get the Air Force back to
that ‘new normal,’” he said.
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